


VML VACo APCo Steering Committee Meeting
February 20, 2026 
Meeting held virtually by Zoom

Steering Committee Representatives Present
Stephen Bear, Wythe County; Kevin Blankenship, Town of Abingdon; William Bowers, Bland County; Laura Carini, City of Roanoke; Heather Damron, Washington County; Carol Davis, Town of Blacksburg; David Jeavons, Roanoke Regional Airport Commission; Ashley King, Roanoke County; Jonathan Lanford, Botetourt County; Megan Lawless, Town of Vinton; Jeffery Powell, City of Roanoke; Jeff Shawver, Roanoke City Public Schools; Scott Woodrum, Montgomery County. 

Welcome and Introductions
Carol Davis called the meeting to order at 10 a.m. and called for a round of introductions which also established a quorum. Carol Davis provided an overview of the history and purpose of the Steering Committee, in addition to updates to the current negotiated Public Authority contract. 

Approval of Minutes
Laura Carini made a motion to approve the prior meeting minutes from February 26, 2025; April 10, 2025; and December 19, 2025. David Jeavons seconded the motion and the motion was unanimously approved. 

Annual re-approval of the Electronic Participation Policy 
Ashley King made a motion to re-approve the Electronic Participation policy, seconded by Laura Carini and unanimously approved. 

Discussion of Individualized Financial Benefits Statements
Carol Davis provided an overview of a document they are working on to show the benefits of the Steering Committee.  Jeff Shawver went over the detail of the document.  The intention is to show the financial benefits of the work of Steering Committee on behalf of public authorities. 

FY27 Work Plan and Proposed Budget 
There was discussion of the FY27 anticipated work plan and proposed budget.  The Executive Committee recommended $295,00 for FY27, this included a presumption of $50,000 carryover funds and a 23% non-payment rate. The discussion also included the proposed dues assessment structure.  David Jeavons made a motion, seconded by Scott Woodrum to adopt the proposed FY27 budget, the motion was unanimously approved. 



Election of Officers
The proposed slate included 
2026-2027 Proposed Officers:  
Chair: Jeff Shawver, Vice Chair Kevin Blankenship

2026-2027 Proposed Re appointment of Executive Board Members
Laura Carini, Tim Castillo, Ashley King, and Carol Davis

Scott Woodrum made a motion to accept the proposed slate, seconded by Stephen Bear and unanimously approved. 

Steering Representatives vs. Signatories
Carol Davis inquired if any entities had issues with the Committee representative not being the same person within their organization who can sign the contract. 
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Open Discussion
Jeff Shawver asked when do the invoices usually go out.  Carol Davis indicated that the budget is usually voted on this time of year.  Carol Davis indicated possibly that not everyone has budgeted.  There was discussion of whether a reminder or some sort of notice should go out in January/February.        

Jeff Shawver asked if the Benefits Analysis could be included with the invoices going out this year.  David Jeavons agreed to work on the document. 

Adjourn
Carol Davis adjourned the meeting at 10:50 a.m.
 
  
  

  




